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6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

The vision of Institution:

1. Impart quality education to rural and backward students to prepare ideal citizens.

2. Achieve academic excellence.

3. Inculcate sincerity, integrity and discipline.

4. Train students for global competence.

5. Enrich rural students in various fields by enhancing power within them.

The mission of Institution:

1. Strive for the all-around development of the personality and character of students.

2. Serve the community through extension activities.

3. Inculcate sincerity, integrity and discipline.

4. Strengthen the process of women empowerment.

5. Create ambience for a healthy teaching-learning process.

6. Create an environment of respect and trust.

7. Inculcate a sense of moral, social responsibility and national integrity among the students.
Management:

The management strives hard to implement quality education in the Institutes. The management
provides the role of facilitator for the implementation of various policies and plans decided by
Principal, faculty and IQAC.

Principal:

The principal and the faculty experts prepare the academic and development policy of the
Institute every year. The Principal is committed to planning and executing quality enhancement
measures. The Principal is the administrative and academic head of the college. The Principal
forms several committees, interacts with staff and students, makes plans, and monitors teaching-
learning process. The teachers are appointed on various committees by the Principal. They
participate in decision making bodies.



IQAC:

In IQAC, all stakeholders get due representation. The CDC makes key policy decisions and
considers important proposals in consultation with IQAC. Teachers, students and administrative
staff are involved in making the plan and implementing it successfully through different
committees.

Various Committees:

Various Committees comprising members of the teaching and nonteaching faculty are involved
in curricular and co-curricular affairs and administrative functions of the institution.

The Perspective Plan:

The perspective plan of the college has been prepared by IQAC after the 1st Cycle of the NAAC
for quality enhancement. It is displayed on the college website. It also puts forward in CDC
meeting. The IQAC prepares agenda of the meeting. The college has been working seriously to
achieve the objectives mentioned in perspective plan and accomplish all the suggestions made by
the previous NAAC peer team.

The college has started ‘Students Adoptive Parents Scheme’ for needy and merit students.
College has started eight certificate courses. The college offers award with cash prize to the
meritorious students. The college strives to hard to impart not only curriculum oriented education
but also develops students’ personality and makes them capable to face future challenges.
Outreach and extension activities are organized through NSS to inculcate human values and
promote sense of responsibilities among the students.

The college plans and executes its entire academic, administrative, and developmental program
in tune with the vision and mission of the institution.
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