College’s Organizational Structure

SSLPAC Management

The College is Managed by Vena Lok Prabodhan Shikshan Sansth’s Hinganghat, which has its
B““":-inﬂ body to take care the educational institution run by the society, However, the administration
of Shri Saibaba Lok Prabodhan Ans College, Wadner is the responsibility of the Principal.
College Development Cell (CDC)
The College Development Cell (CDC) com

prises of Chairman, Secretary and/or representative of
t, Principal, and nominated

representatives of teaching and non-teaching staff. This cell
can make recommendations for the improvement and up gradation of existing academic,

administration, and infrastructure, extra and co-curricular activities, Earlier, the college was having the

Local Management Committee (LMC), which had the similar functions as that of CDC,
Principal

The Principal is involved in the implementation of the perspective plans of the College. The Principal

ensure that academic and administration functions efficiently through the departments and various
committees constituted for the respective cause.

Internal Quality Assurance Cell (1QAC):

IQAC has been established in the college, which meets regularly to assess the quality deliveranceof
education in the institute leading to achieve the course and program outcomes. The information
about the achievements, curricular, co-curricular activities and extra-curricular activities carried out,
participation of students in various activities and their achievements and participation of teachers in

national and international conferences, seminars and workshops, etc are taken up in the IQAC.
Head(s) of Departments

The Heads of Departments ensure that the academic calendar provided by the university/college is
implemented properly and efficiently. Heads are also responsible to administer the respective

department, run the academic as per the plan, conducts curricular and extra-curricular activities for the
respective students,

Committees for specific task
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when required and specific task is allotted 1o it as per the academic and administration plans of the
college.

The Committees are: Annual Cultural and Sports, Seminar, Students association, Exumruh‘om, Unfair

Means Inquiry, Scholarships, Purchase, Discipline, Hostel management, Admissions, Thinmg &

Office Superintendent

Office Superintendent is the head of Non-Teaching and Non-Technical staff and ensures the
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of the Principal and Vice-Principal. /
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TEACHING STAFF OFFICE LIBRARY GRIVANCE REDRESSAL
OF FOLLOWING ADMINISTRATION MACHANISUM
1)ENGLISH HEAD CLERK 1.ANTI RAGGING COMMITTEE
2)MARATHI 2.WOMENS GRIVANCES
3)SOCIOLOGY ﬂ REDRESSAL CELL/COMMITTEE
CAL SCIENCE 3.STUDENTS REDRESSAL CELL/COMMITTEE
4)poLimi SENIOR 4. Prevention of Sexual Exploitation
S)HISTORY CLERK of Women in the Workplace
6)ECONOMICS Commbiise.
7)HOME-ECONOMICS ﬂ 5. Personal Counselling
8)ENGLISH LITERATURE CELL/Committee
9)MARATHI LITERATURE JUNIOR 6.MENTOR-MENTEE COMMITTEE
10)PHYSICAL EDUCATION ‘E’"‘
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